“Never doubt that a small group of thoughtful, committed citizens

STABILITY m DIGNITY m HOPE can change the world. In fact, it's the only thing that ever has.”
FOR THE HOMELESS

HABCORE ........ Margaret Mead

A
In 2009 despite the economic down turn, we were able to achieve several significant goals .
to expand our program:

The financial arrangements for The Malley House (Beachwood) were finalized with =
New Jersey Housing and Mortgage Finance Agency Special Needs Trust Fund and } 4
the Corporation for Supportive Housing.
We expanded our independent living program to include some family units and in- e B
creased our capacity by 11.

We restructured our management team and established a new position, Associate
Director, to better serve the program expansion.

The maintenance of our physical buildings is also of primary importance. In 2009, thanks to several grants received, we were
able to tackle these maintenance projects:

Laurel House - Replace flooring in many resident rooms Coffey Residence - Install heating system in kitchen
Bay Ave (Keansburg ) Apartments - Repair freezing exposed piping. Denis Malley House - Replace heating system.
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Dear Friends,

For everything there is a season and a reason
. . atime to plant and a time to reap that which was planted.

As spring begins, we at HABcore become more energized. It is a time to celebrate and recall achievements: dedi-
cated residential staff, efficient office staff, outstanding executive director, new associate director, best board ever.
But - nothing stays the same — nor should it. We are energized by the changes to our Board of Trustees & Advisory
Board this year. Susie Gordon, after many years of hands on service as development chair & also Vice President
has asked to take a step back. Waiting in the wings, was Bill Lamb eager and willing to step into the Vice President
role and Elaine Foley ready to take over the Development Committee. As we continue to grow, our Building &
Grounds Committee has morphed into a Property Management group. At the same time, we welcomed several new
members, namely Susan Harbison, Arlene Danziger & Lynn McTaggart. HABcore is stronger because of the
strength of our board.

John Lennon said: “Life is what happens to you while you're busy making other plans.” Last year's deep recession
that is hopefully coming to an end has cast a shadow over the world. It has prompted a great deal of reflection at
HABcore. We work hard to limit our expenditures by looking for ways to save money; we work equally hard raising
money for new programs and to maintain our properties. Our efforts are ongoing. We ask ourselves every day how
we can advance our mission to house the homeless and how can we do it more wisely and economically.

Spring always brings a blend of contrasting weather and moods... whether it's the pleasure of the return of sunny
weather and the anticipation of the coming summer months, or the cold stormy weather and the gloomy days it pro-
duces. This spring, HABcore’s affairs fluctuate similarly.

We have had the good fortune to bring on Katie Maier in the newly-created position of Associate Director. Katie has
a Masters in Social Work from Monmouth University and is experienced in both aspects of social services, adminis-
trative and clinical. She is responsible for providing case management services to the 40-plus residents of our inde-
pendent living programs, as well as assisting in quality control and property management.

HABcore is the beneficiary of a grant from Tower Hill First Presbyterian Church of Red Bank ‘s “Vision for the Hill”
program. Over $11,000 is earmarked towards addressing some essential maintenance needs at our Red Bank and
Asbury Park facilities. The projects range from replacing water lines to installing new water heaters and flooring. The
generosity of the Tower Hill congregation is greatly appreciated.

Two new additions to the HABcore family have moved into our Denis Malley House in Beachwood, courtesy of our
collaboration with the Mental Health Association which aims to provide permanent stable housing and supportive
services to those with mental health issues. Hopefully with sunny days are ahead we will receive good news from
the Superior Court, allowing us to resume the development of Phase Il of our Capstan Avenue project and provide
affordable housing to another 11 people who are less fortunate. On the gloomier side, the recent extraordinary
snow and rain storms hit our buildings hard. Our residents have had to deal with basement floods, a blown-off roof,
caved in ceilings, and ruined appliances. Unfortunately, much of the damage is not covered by our insurance; the
blow to the budget is over $10,000 in unexpected maintenance costs. We are hopeful that our spring appeal will help
soften that blow.

And life happens - a major storm causes untold property damage but we always seem to find a way to go on - this
organization is so resilient! We are always looking at what we did right in the past and learn from those accomplish-
ments. We are so proud to be a part of this group that has earned the respect of others.

As we engage in these reflections, we know that we will build on our best achievements and continue to make plans
for healthy, continuous growth. We hope you agree that at HABcore - “Life is Happening!” Join use as we smell
the roses. We thank you whole-heartedly for being a member of the HABcore family. If you'd like to take a tour of
one of our facilities or have any questions or input to offer, please feel free to contact Steve at 732-544-1975 or she-
isman@habcore.org




On September 23rd, HABcore celebrated twenty-one years of providing “stability, dignity and hope for the
homeless.” Our history has been marked by triumphs and setbacks, all with one aim in mind: to fight the
growing plight of homelessness and to offer a homelike atmosphere to the people in our care. These dual
objectives are best articulated in our mission statement, which provides the framework for all we do.

In 2009, HABcore served 114 individuals, giving them shelter,
meals and hope for the future. 99% of these individuals were
people with disabilities and 42% of them had a secondary diag-
nosis of substance abuse. At our board and care facilities, HAB-
core’s supportive services continued to thrive, enhancing our
ability to lend dignity and meaning to lives of 52 individuals.

Our expanded independent living program provides residents
with the supportive services they need to rebuild their lives. This
program provides affordable housing to former board and care
residents or other qualified individuals who are capable of living in a
supportive, independent setting. The Associate Director oversees this program with hands-on help from
our management staff. At year-end, we found that 42% of the independent living participants were work-
ing or engaged in furthering their education.
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The internal job-training program continues to offer the resi-
dents of our independent living sites the opportunity to train
and work under supervision at HABcore. It is clearly a
“win / win” situation because it gives the resident the oppor-
tunity to learn a transferable skill and it provides HABcore
with a work force pool of well known individuals. At present,
we have 8 individuals in the program.

Our success is measured by the success of our residents.
Here is a snap shot of some of the great things our resi-
dents are doing.
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Laurie M. — We would like to congratulate Laurie for graduating from our boarding home and will be
moving into a more independent living setting on April 1, 2010. Laurie moved into the Coffey Residence
on December 1, 2009 and has transitioned quickly with the help of HABcore staff and CPC Behavioral
Healthcare. We wish her the best of luck in the future and she will be missed!

Eric B. — We would like to welcome Eric B. to HABcore, as a new resident within our independent living
apartment program. He is a graduate from Brookdale with his Associate’s Degree in Engineering and
plans to attend Rutgers University in New Brunswick, in the Fall of 2010. He also works part time in
Shrewsbury and is a wonderful addition to our program!

Carl S. - A few years ago, Carl started his own original greeting card
company, with the use of art and graphic design. His successful
company has now expanded; not only does he create personalized
greeting cards but also develops photographs, original art and Victo-
rian reproductions. Most of his artwork is inspired by the architec-
ture and scenery from Ocean Grove New Jersey. Please check out
his new website at www.cardsbycarl.com where you can view sam-
ples of his work, order products and contact him. He will also be dis-
playing his artwork at upcoming HABcore fundraising events.

( % (




#$$ &

(

$

#

(

5%

2)

The Red Bank Elks Club was
the scene on the second
Texas Hold'em Poker Night
with over $5,000 in prizes
awarded.

The Poker Night Committee
Michelle Tibbets
Jane Cozzolino
Sher Van Fossan
Katie Maier
Lynn McTaggart
Laura Wallach
Steve Heisman
Debbie Buck
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On October 2, many of HABcore’s friends gathered at The Beacon Hill
Country Club for our annual Gala. This is always a fun event that gives
HABcore’s supporters an opportunity to help those less fortunate. Two
very special friends to HABcore and the community were honored -
Susie Gordon and Saint Anthony of Padua Church (Red Bank). Susie
Gordon, HABcore’s Vice President, has been a steadfast supporter and
the central figure in many successful galas. She has served on HAB-
core’s Board of Trustees for many years focusing on fund raising. Saint
Anthony of Padua Church, in Red Bank, has contributed to success of
HABcore’s programs by “adopting” the Coffey Residence though regular,
special meals for the residents and the annual holiday Giving Tree.

A live band, gift auctions, 50/50, and a premium wine “Cork Pull” were
featured at the event. Prizes included wonderful vacations to fabulous
destinations, theater tickets, and restaurant certificates. Co-Chairs of the
event were Susie Gordon, of Rumson, and Elaine Foley, Middletown.
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| hope you have enjoyed reading our Annual Report; it was produced with the help of many people involved in the

day to day operation of HABcore. My role, in addition to my duties as Development Director, is to compile the infor-
mation and present it in a way that is both easy to read and informative. | welcome any comments, just email me.

In 2010, we've started to look at other channels for news delivery - using a variety of social networking sites, like,
Facebook, Twitter, and LinkedIn; emailing reports on a more frequent basis; and making use of our web site to keep
you current on HABcore Happenings. Hopefully, this will keep you well informed and will also help reduce some of
our printing and mailing costs. I'd also like to hear your thoughts on this plan.

This year, we have planned several fun events to help you all get to know HABcore better and to help us raise some

of those most needed funds.

Our Jazz By The River event, June 26, will not only offer great food, wine and fabulous music, but, this year we
will have a fortune teller to add to the fun!

Please don't overlook the Super 50/50 Raffle - Tickets are available now from the office. Tickets are $100 each
and only 200 tickets will be sold. Drawing is August 27,2010; you do not need to be present to win.

Our traditional major fund raiser, “The Gala”, will take on a very “un-gala” feel this year — Watch out for news
about the August 27, 2010, at Branches. On the Midway (at Branches),
there will be games and prizes, in addition to the cocktail party, full dinner, music, live and silent auction - this is
going to be fun!

In the fall, we are planning a very special event that will feature the work of some of our residents. A Dessert
Theater production is planned that will be produced by a resident and will also showcase some of their art work

So as you can see, there is a lot on the agenda for you to enjoy. If you would like to help plan any of these events or
share any comments - just give me a call (732-544-1975) or send me an email, edavis@habcore.org.
Til next time
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HABcore, Inc.
PO Box 2361
Red Bank, NJ 07701

Phone: 732-544-1975
Fax: 732-676-6118

Email: info@HABcore.org
www. habcore.org
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In 2010, we will need to address, at a minimum, the 1 '
following repair projects. - >-EJG

Laurel House - Exterior repair and painting ) 11DDG

Coffey Residence—Interior refurbishing HG; C 1

River Street - Replace water line from street HE@ C G #

HD; C # #
Denis Malley House - Install driveway HG:: C
HE;; C




